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Organization Legal Name:

Memphis Library Foundation

Grant Contact Name:

Howard, Jordan

Grant Contact Email:

Jordan.Howard@memphistn.gov

Application / Project Name:

English Classes in Public Parks and Other Community Spaces - 275249

In keeping with the grant requirement, does your organization have an updated, reviewed 

LIVEGIVEmidsouth.org profile?

Yes

To date, what is the amount of GiVE 365 grant funds used?

$1,450.42

As it relates to the project or program being funded by this grant, share any updates, organizational 

milestones, or outcomes that have occurred since receiving the grant. 

During the first round of classes, our team hosted three sessions (A, B, and C) to ensure maximum 

impact and to make it convenient for attendees to choose the session(s) that worked best with their 

schedule and location. We recorded 187 for total class attendance between these three sessions. In 

class C, which met initially at Audubon Park then ultimately met at the Central Library, two learners 

had 100% attendance. Also, between the two classes (class A and class B) that met at Sacred Heart 

Catholic Church, one learner had 100% attendance. The church learner with the perfect attendance 

had only been in the United States for 2 months prior to attending classes and had zero English skills 

to start. This individual’s confidence and skills in English continue to improve both through the in-

person class sessions and in using the library’s online learning resource, Transparent Language, at 

home. All of the learners with 100% attendance rate received an incentive prize/reward of a gasoline 

gift card. This also offsets their costs of transportation. We learned from the spouse of the learner in 

Class A who had perfect attendance that the gift card will make a wonderful impact on their lives 

because they were commuting from Cordova to Midtown for the twice a week sessions. 

In class B meeting at the church, there were regularly two learners who attended. They are each 

from different cultures. One is from a Vietnamese background and the other learner is from one of 

the many an indigenous groups in Mexico. In practicing English with one another they are not only 
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learning to use a shared language, but they are also creating a connection, possibly even a 

friendship, that they would not have likely created without the classes. This shows that building 

language skills allows our learners the chance to build community, even within the community they 

were already involved with. 

Tutors regularly reported the attendance and information about the successes of the learners and 

lesson topics in class that evening. This example tutor report about class B midway through the ten 

weeks highlights the determination of the same learners mentioned just above: “We were locked 

out of building so [we] held class at picnic table outside under yard light: pronunciation practice for 

words with various vowel and diphthong sounds. It was fun. The two [learners] are becoming friends

across their culture and language barriers, helping each other understand, laughing at each other’s 

jokes.”

Do you have any stories, feedback, or data that demonstrate how your organization or those you 

serve benefited from the grant project/program, including through engagement with the GiVE 365 

membership? 

At the Class A session, all nine students, two of the learners’ spouses, plus the new-to-town pastor of

Sacred Heart Catholic Church were all issued library cards! Eight of the nine students plus two 

spouses were introduced to Transparent Language, the library’s free online language learning 

resource. Library staff lead trainings for the class groups to introduce it and to provide assistance for 

logging into the resource. Classes A and B were given additional opportunities and reminders to use 

the resource, especially during the break between mid-November and mid-January while there are 

not any class sessions. 

Short 8 question surveys were provided for the learners to complete at the final class session. The 

surveys aimed to capture how the learners perceived their own improvements, what types of topics 

were helpful, what methods of instruction were most helpful, as well as some demographic 

information. The responses were recorded separately from the learner’s names to allow anonymity 

of their responses. In reply to the “Is there anything else you would like to comment about these 

classes?” question, one learner wrote, “I want to say thanks for everyt[h]ing. My teachers are 

awesome.” Another reply to the same question is, “Pretty good class. I am very satisfied.” Eight of 

the nine learners completed the survey. One learner was absent the day the surveys were presented.

Of the eight respondents, all of them expressed interest in continuing classes that begin again in late 

January. Additionally, the two tutors are committed to lead classes again in the new year.



Program: 12/11/2021 6:09 PM

Application #: 275249

Page 3 of 4

Are there any upcoming events, volunteer opportunities, wish list items, or other ways GiVE 365 

members could engage with your organization? 

This project can always use more tutors to lead the English Language Learners in their journey. Even 

if members are not available to commit to twice a week for the 1.5 hours, it is helpful to have ‘helper 

tutors.’ The helper tutors assist in classes when they are available by interacting with the tutor to 

model English conversations or interacting with the learners to give them practice speaking the 

conversations with other English speakers than solely the tutor. Please contact us for more details!

Have there been any unexpected roadblocks or challenges? If so, what adjustments have you made 

to the scope of work and/or timeline? Please also note any important changes to board membership

or key staff that could affect this project.

One misstep was offering more class sessions than there were tutors available for initially. This 

caused some learners the need to wait for the next series of classes to receive instruction. We have 

learned that most other local ELL classes require a fee to participate. Our classes meet the financial 

needs of those learners who are not able to afford the fees, so enrollees have been happy to wait for

open sessions. Additional tutors have alleviated this problem.  

One roadblock was an indoor location for the class which initially met outdoors at Audubon Park. We

had to quickly look for an indoor location in September because the seasons were changing rapidly. 

While many locations were considered and willing, none were available in the hours needed. The 

learners in this class expressed enough comfort meeting in a library for us to be able to make this 

temporary shift. To ease the transition, library staff took the class on a tour of the Central Library. 

The tour included showing them the location within the library of their class meetings, the seed 

library, the LINC 2-1-1 Community Resource Room, and the circulation desk where all three eagerly 

wanted to obtain library cards. One learner asked at one of the next class sessions where the easier 

to read English books are for adults, or what we can “Adult Readers.” The learner was shown this 

location, and as far as we know, has checked out some materials for practicing reading.

REMINDER: Please provide any photos, videos, articles, or other media coverage about this 

grant/grant project by uploading it in the Application Uploads table once you have submitted this 

report OR paste in any relevant URLs below. 

https://drive.google.com/drive/folders/1DBgmpsFx3KD6GDcvT7MRr48JdRiH5p-i

Please let us know if you have any trouble accessing the files.
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Organization Legal Name:

Memphis Library Foundation

Grant Contact Name:

Howard, Jordan

Grant Contact Email:

Jordan.Howard@memphistn.gov

Application / Project Name:

English Classes in Public Parks and Other Community Spaces - 275249

In keeping with the grant requirement, does your organization have an updated, reviewed 

LIVEGIVEmidsouth.org profile?

Yes

To date, what is the amount of GiVE 365 grant funds used?

$5,000.00

As it relates to the project or program being funded by this grant, what progress has been made to 

date in reaching goals set at the beginning of the grant term? Was your organization able to 

accomplish what it intended with this grant? 

At the Class A session, all nine students, two of the learners’ spouses, plus the new-to-town pastor of

Sacred Heart Catholic Church were all issued library cards! Eight of the nine students plus two 

spouses were introduced to Transparent Language, the library’s free online language learning 

resource. Library staff lead trainings for the class groups to introduce it and to provide assistance for 

logging into the resource. Classes A and B were given additional opportunities and reminders to use 

the resource, especially during the break between mid-November and mid-January while there are 

not any class sessions. 

Short 8 question surveys were provided for the learners to complete at the final class session. The 

surveys aimed to capture how the learners perceived their own improvements, what types of topics 

were helpful, what methods of instruction were most helpful, as well as some demographic 

information. The responses were recorded separately from the learner’s names to allow anonymity 

of their responses. In reply to the “Is there anything else you would like to comment about these 

classes?” question, one learner wrote, “I want to say thanks for everyt[h]ing. My teachers are 

awesome.” Another reply to the same question is, “Pretty good class. I am very satisfied.” Eight of 
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the nine learners completed the survey. One learner was absent the day the surveys were presented.

Of the eight respondents, all of them expressed interest in continuing classes that begin again in late 

January. Additionally, the two tutors are committed to lead classes again in the new year.

Have there been any unexpected roadblocks or challenges since the last report? If so, what 

adjustments were made to the scope of work and/or timeline? Please also note any important 

changes to board membership or key staff that might affect this project/program.

While this project has been successful, there were obstacles that arose, especially given that classes 

were hosted off of Library premises. We had to contend with a remodel at the Gaisman Community 

Center that necessitated a temporary facility change, inclement weather conditions on class dates 

including ice storms, participant scheduling conflicts, and volunteer scheduling issues.  Staff and 

volunteers worked to overcome challenges as they arose, including finding alternate facilities, 

recruiting additional volunteers, and moving class times to better accommodate learners’ schedules.

Do you have any stories, feedback, or data that demonstrate how your organization or those you 

serve benefited from the grant project/program, including through engagement with the GiVE 365 

membership? 

"They all wanted a library card! I was able to get them the forms during the first week and a library 

card on the second week. They were interested in the e-book options and easier English books." 

~from a tutor

"Nabidalia exclamed, “oh I feel like a little girl!” When she received her Oxford Picture Dictionary 

from the grant funds at mid-way through the ‘term.’. She’d noticed the English-Vietnamese versions 

on the table at the beginning of class which were from the library collection and wondered why 

there wasn’t one for Spanish. (They were under the Vietnamese ones) She said that she’d thought 

about looking into how to find one. Then at the end of the lesson, we presented this picture 

dictionary to her. Her face just lit up!" -Tutor

"Students were all engaged ! Very interactive. They really love this guessing activity." -Tutor

"Belen from the Crosstown classes told us at the final session that the lesson and practice on giving 

directions was most helpful to her. She knows in general the directions in English. But then when she

goes to say them aloud, she loses her confidence. She also noted that her first English classes were 

at the University of Memphis. She had to take a test to tell her which level she would start in 

[proficiency testing]. Because her writing and listening skills were high, her placement in the English 
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class made her skip over numbers, directions and some of the basics of the language grammar. " - 

Tutor

Has your organization/program gained new donors or volunteers as a result of GiVE 365?

Yes, donors and volunteers

Are there any upcoming events, volunteer opportunities, wish list items, or other ways GiVE 365 

members could continue to engage with your organization? 

Volunteers are essential to MPL's ongoing success. Our robust programming and event schedule are 

only possible because of the support of volunteers with diverse skill sets. Last year more than 400 

active volunteers dedicated 30,000+ hours system-wide. Current volunteer assignments are listed at 

the link below with a brief summary of responsibilities. Training will be provided.

http://www.memphislibrary.org/support/volunteer-for-thelibrary/

REMINDER: Please provide any photos, videos, articles, or other media coverage about this 

grant/grant project by uploading it in the Application Uploads table once you have submitted this 

report OR paste in any relevant URLs below. 

https://docs.google.com/spreadsheets/d/1yb2MERcAzX5Wjrp6zTbRxeGAb8e2alj8hcGAzqENKQU/edit

#gid=1183257078

Full Name of Executive Director or Authorized Signer:

Christine Weinreich, Jordan Howard

Date:

2/2/2021

Application Id:

275249























Memphis Library Foundation: GiVE365 
Final Report: ESL Classes in Public Spaces 
 

Submitted Budget: $5,000 

Outreach and Collaboration Materials: $300 for program teaching supplies including magnetic slates and 

mirrors to assist with pronunciation for participants.  

$2,600 for books for participants to continue their learning journey at home and incentive items like gas 

cards to overcome transportation and financial barriers.  

Marketing and Promotion: $800 for marketing and promotional items to distribute in targeted 

communities.  

Training: $800 – Literacy Mid-South staff will be contracted to provide 10 hours of training per week x 4 

weeks at a rate of $20 per hour.  

Other (please describe): $500 Administration Fee: 10% Per MLF Board Policy 

 

Actual Expenses: $5,000 

Outreach and Collaboration Materials: $300 for program teaching supplies including magnetic slates and 

mirrors to assist with pronunciation for participants.  

$3,238.47 for program supplies and workbooks, dictionaries for participants to continue their learning 

journey at home, and incentive items like gas cards to overcome transportation and financial barriers.  

Honorariums for Tutors: $461.53  

Training: $800 – Literacy Mid-South staff will be contracted to provide 10 hours of training per week x 4 

weeks at a rate of $20 per hour.  

Other (please describe): $500 Administration Fee: 10% Per MLF Board Policy 

 


