
Program: 02/02/2021 4:19 PM

Application #: 275249

Page 1 of 6

Application / Project Name:

English Classes in Public Parks and Other Community Spaces - 275249

Application Party ID:

224691

Organization ID#:

16535

Please complete the fields below for your organization. If your program is sponsored by a fiscal 

agent, please complete the information for the sponsor organization.

Organization Legal Name:

Memphis Library Foundation

LIVEGIVEmidsouth.org Profile URL:

https://roundtable.livegivemidsouth.org/organizations/1146250

Organization Address:

3030 Poplar Avenue, 3rd Floor, Memphis, TN  38111

Organization Phone Number:

9014152831

If your program is sponsored by a fiscal agent, please list the name of your program.

Grant Contact Name:

Howard, Jordan

Grant Contact Title:

Grant Admin

Grant Contact Email:

Jordan.Howard@memphistn.gov
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Grant Contact Phone:

7316080824

As stated in the application guidelines, an eligibility requirement for this application is a published, 

reviewed LIVEGIVEmidsouth.org profile for the applying organization. To meet eligibility, the 

applying organization needs to submit a new LIVEGiVEmidsouth.org profile to be published OR 

submit updates to an existing profile for review by January 25, 2021. 

I understand this requirement.

Yes

As stated in the application guidelines, a representative from each organization chosen as a grant 

finalist must record a 3-minute presentation for the GiVE 365 Finals virtual event in late April. 

I understand this requirement.

Yes

In order to keep GiVE 365 members informed of the grant's progress, grantees are required to 

provide brief updates that can be shared with members two times in the twelve-month grant 

period. If awarded this grant, you will be asked to provide updates that might be shared with GiVE 

365 members through some or all of the following methods: social media, e-newsletters, 

photos/videos, and site visits. 

I understand this requirement.

Yes

Grant Amount Requesting:

$5,000.00

Total Project/Program Budget:

$15,000.00

Organization Budget:

$1,000,001 - 5,000,000
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Please provide a brief 2-3 sentence summary of your project or program for use in communications 

with GiVE 365 members and for The Finals event program, should your application be chosen. (The 

description may be edited by staff.)

This project will partner with Literacy Mid-South (LMS) to offer ESL classes for adults 18+ in public 

spaces like parks and community centers. By offering ESL classes beyond the library walls, this 

project will overcome transportation and cultural barriers and allow Memphis Public Libraries (MPL) 

staff to sign up participants for library cards and connect them with other valuable programming for 

their entire household.

Is your organization led by an Executive Director/CEO of color?

No

Please explain how your staff and board leadership represent, involve, and empower the 

populations you serve in your organization's decision-making processes. 

Memphis Library Foundation’s (MLF) Executive Director, Christine Weinrech has made it a strategic 

priority to increase board diversity and to ensure that MLF is intentionally funding and championing 

library programs that address critical social justice issues. MLF’s board is currently 29% people of 

color (an 100% increase in the last 1.5 years), and our leadership is committed to continuing to 

increase this number to better reflect our community demographics. There are currently four open 

board spots, and leadership is recruiting strategically to further increase diversity. MPL’s leadership 

has also been intentional with strategic hiring practices to ensure our staff composition is diverse in 

terms of both socioeconomic status and skill sets.  Our staff is 69.5% African American and 71.4% 

minority (the City is 63% African American and 77% minority), and 53.2% of MPL’s managers and 

directors are African American (59.6% minority). We also recently received federal funding to hire 

more bilingual staff members to translate our website into Spanish and offer outreach Spanish-

language programs for even greater representation.

As it relates to the 2021 grant theme Equity Through Access: projects/programs that increase 

access and/or elevate the quality of life for communities of color, which of the following does your 

project/program address? 

Both

Please explain in what ways the project/program addresses one or both of the above and 

specifically how it targets communities of color? 

This project is a direct result of customer feedback received during other Spanish-language 

programming, particularly our Spanish-language technology classes. While staff was marketing 

classes to new-English speakers, they found a large percentage expressed interest in the classes but 



Program: 02/02/2021 4:19 PM

Application #: 275249

Page 4 of 6

stated that they would not attend because Memphis Public Libraries (MPL) is a government entity. 

Even when staff explained that MPL does not collect any personally identifying information or ask 

about immigration status, this population still was hesitant to attend a program in a government 

facility. Our staff reached out to partner agencies successfully serving this population, and we used 

their input to develop a strategy to offer needed resources that overcome the aforementioned 

access barriers. Access to ESL resources will enhance quality of life for participants by increasing 

future educational and career prospects. Once they advance far enough in the ESL classes, they can 

enroll in MPL’s HiSET classes to gain their high-school equivalency. Staff can also connect them with 

other valuable MPL resources like LINC/2-1-1 social service referrals, Adult New Reader collections, 

job fairs and resume workshops, technology classes, and resources for children living in their 

household.

The grant period extends from May 2021 to April 2022. During this period, approximately how 

many community members will be served by this program? 

1,600

How does your organization quantify when a community member has been served through this 

program? 

MPL measures program success in terms of number of programs offered, number of program 

participants, and feedback from program participants and instructors. For this program, the number 

served is calculated by the number of program participants. This number will include repeat 

participants.

Define short-term success for your project/program by the end of the grant period (May 2021 to 

April 2022). What goals do you have for increasing access and/or elevating the quality of life for 

communities of color? How will you measure this? 

Short term success will be measured in recruiting and training volunteer teachers, delivering regular 

class sessions in public spaces, the number of program participants, and feedback from teachers and 

students. Students will receive an initial evaluation that determines which learning level they need to

begin with, and we can track as they advance reading levels as well. Our primary short-term goal is to

connect new-English speakers with ESL classes that overcome access barriers. Our secondary goal is 

to connect participants with other valuable MPL programming for their entire household like job 

readiness and resume building; technology classes; LINC/211 social service referrals; literacy resources

for children living in their household like free summer camps, CLOUD901, Teen Innovation Centers, 

and DiscoverREAD centers; adult new reader collections; job fairs; Citizenship Centers; and Welcome 

Home housing centers.
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Define long-term success for your project/program and how you will measure this.

Long-term success will be measured in terms of participants increasing their literacy skills to increase 

career and educational prospects. These classes are designed to build skills that create pathways out 

of poverty. While this will not happen overnight, ESL classes are the first step in gaining the needed 

tools to achieve everything from a better job to a better life for local families. Staff will measure 

educational gains made by participants and participant feedback to evaluate long-term program 

successes. Our vision is to remain connected with these families long beyond their class participation 

to bear witness to these long-term gains.

Please provide a project timeline or important program dates within the grant period (May 2021 to 

April 2022). 

May 2021: MPL and Literacy Mid-South will execute a project MOU and begin recruiting volunteer 

teachers. The City of Memphis will run background checks on all potential volunteer teachers. 

June 2021: Conduct teacher training in partnership with Literacy Mid-South. Trainings will be hosted 

for 2 weeks, 10 hours per week. Staff will market upcoming classes in targeted communities and 

through partner agencies serving target population. 

July 2021: Launch ESL classes. Classes sessions will be held twice a week for 1.5 hours per session. 

There will be a Monday/Wednesday class and a Tuesday/Thursday class for 4 total classes per week 

with 6 hours of instruction per week.

August 2021-April 2022: Classes will continue on same Monday/Wednesday and Tuesday/Thursday 

schedule unless participants prefer another time. As students advance out of class levels and 

graduate the program, new students will begin. 

After Grant Period: Any ongoing program expenses (like workbooks) will be built into Memphis 

Public Libraries’ annual operating budget.

Please provide a project budget specific to this funding request by uploading it in the Application 

Uploads table once you have saved this form. (If you are asking for funding support of a specific 

project or program, please share only a budget related to that project or program. If you are 

requesting operating support, upload your organization's latest annual budget.) Detail BOTH 

revenues and expenses. This includes other expected grants or income sources if applicable, as well 

as line item expenses such as staff time, materials, and any other costs associated with this 

program/project. 
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I understand this requirement.

Yes

Please provide a brief narrative of your budget below.

Outreach and Collaboration Materials: $300 for program teaching supplies including magnetic slates 

and mirrors to assist with pronunciation for participants. 

$2,600 for books for participants to continue their learning journey at home and incentive items like 

gas cards to overcome transportation and financial barriers. 

Marketing and Production: $800 for marketing and promotional items to distribute in targeted 

communities. 

Training: $800 – Literacy Mid-South staff will be contracted to provide 10 hours of training per week 

x 4 weeks at a rate of $20 per hour. 

Other (please describe): $500 Administration Fee: 10% Per MLF Board Policy

Full Name of Executive Director or Authorized Signer:

Christine Weinreich

Date:

2/2/2021

Memphis Library Foundation



GiVE 365 Budget Attachment 

Memphis Library Foundation 

ESL Classes in Parks and Other Public Spaces 
 

1. Revenues: $15,000 

• $5,000 requested from GiVE 365 2021 

• $10,000 in Staff Funding from the City of Memphis: This amount is calculated by the 

percentage of time staff will spend coordinating and managing project activities.  

 

2. Expenses: $15,000 

• Staff Expenses: $10,000 from the City of Memphis 

• Outreach Materials: $300 for program teaching supplies including magnetic slates and 

mirrors to assist with pronunciation for participants.  

• Take-Home Items: $2,600 for books for participants to continue their learning journey at 

home and incentive items like gas cards to overcome transportation and financial 

barriers.  

• Marketing and Production: $800 for marketing and promotional items to distribute in 

targeted communities.  

• Training: $800 – Literacy Mid-South staff will be contracted to provide 10 hours of 

training per week x 4 weeks at a rate of $20 per hour.  

• Other (please describe): $500 Administration Fee: 10% Per MLF Board Policy 
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YEAR IN REVIEW
2020

Adults
30.2%

Teens
29.2%

Age 0-5
18.9%

Age 6-8
14.4%

Age 8-12
7.2%

8,660 customers 
registered online for new library
cards, providing immediate
access to our online resources.
A 

Top 3 Special
Online

Exhibits

In 2020, customers
relied on virtual
services more than
ever. MPL's website
was a place to
obtain crucial
information and
also provided a
space to connect
with others for
special events.

0
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Throughout 2020, library staff stepped
up to help the community. MPL staff
took part in CONTACT TRACING for
Shelby County Health Department,
delivering meals for MIFA MEALS ON
WHEELS, and distributing meals with
SCS and YMCA at library branches. The
Library's TV station, WYPL, also
produced the City of Memphis/Shelby
County Joint Covid Task Force updates.

367,572

ENHANCE
EQUITABLE

ACCESS

CHAMPION
LITERACY
FOR ALL

AGES

PROMOTE
WORKFORCE

DEVELOPMENT

ADVANCE
ROLE AS

COMMUNITY
ANCHOR

INCREASE
COMMUNITY
AWARENESS

OF OFFERINGS

REACH BEYOND
LIBRARY WALLS
WITH STRATEGIC
OUTREACH AND

INNOVATION 

STRENGTHEN
THE BACKBONE

OF MPL BY
SUPPORTING

STAFF

7,934
Total

Attendance

744 Virtual Programs

992,488
minutes read as part of MPL's 

1,771 
Total Readers
Youth Participation being

70%

2020 Reading Challenges

of total
readers

After a brief closure,            libraries opened
with limited hours providing computer access
and book checkout, including children’s book
bundles and a new curbside pickup service.

SPOTLIGHT ON REMOTE AND VIRTUAL RESOURCES

MAY-DEC IN-PERSON STATS

112,220
4,593
1,772

Book Checkouts

Computer Usage 

Library Card Registration 

Take Home Arts&Craft Kits

LINC/2-1-1
saw a 10%

increase in calls, compared
to 2019. LINC staff answered

67,957
directly related to COVID-19,
food assistance, and other
library & community resources.

CALLS

445,358
eCollection Checkouts

ebooks/eaudio/emagazines
checked out in 2020!

42% INCREASE OVER 2019

45%

Lynda

87%
198,192

retrievals

DIG Memphis
133,027

retrievals

40%

Commercial Appeal/
Newsbank

330%
110,302

retrievals
increase over 2019!

TOP 3 RESOURCES

DATABASE USAGE 541,741
retrievals

50%INCREASED IN 2020

1) DIG Memphis Mysteries
2) Juneteenth Celebration
3) Virtual College Campus Tours

Virtual Reference
With in-person services limited,
Librarians continued to provide
assistance to customers through
our Virtual Reference Service.

2020

Special Online Exhibits      8,565

COVID-19 Information         5,268        

2020 Election Info                45,267   

59,100 visits to
special pages

The new Raleigh Library
Branch celebrated its grand 

NEW RALEIGH
BRANCH OPENS!

opening in November. Part of the
Raleigh Springs Civic Center, the
Library boasts a 75% increase

in space, with room for a demo kitchen,
STEAM activities, and more! 

COMMUNITY
ASSISTANCE




