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Application / Project Name:

CodeCrew - 274490

Application Party ID:

240902

Organization ID#:

183656

Please complete the fields below for your organization. If your program is sponsored by a fiscal 

agent, please complete the information for the sponsor organization.

Organization Legal Name:

CodeCrew

LIVEGIVEmidsouth.org Profile URL:

https://roundtable.livegivemidsouth.org/organizations/1162960

Organization Address:

88 Union Avenue, 2nd Floor, Memphis, TN  38103

Organization Phone Number:

901.229.1720

If your program is sponsored by a fiscal agent, please list the name of your program.

Grant Contact Name:

Jones, Kela

Grant Contact Title:

Grant Admin

Grant Contact Email:

Kela@code-crew.org
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Grant Contact Phone:

901.692.7600

As stated in the application guidelines, an eligibility requirement for this application is a published, 

reviewed LIVEGIVEmidsouth.org profile for the applying organization. To meet eligibility, the 

applying organization needs to submit a new LIVEGiVEmidsouth.org profile to be published OR 

submit updates to an existing profile for review by January 25, 2021. 

I understand this requirement.

Yes

As stated in the application guidelines, a representative from each organization chosen as a grant 

finalist must record a 3-minute presentation for the GiVE 365 Finals virtual event in late April. 

I understand this requirement.

Yes

In order to keep GiVE 365 members informed of the grant's progress, grantees are required to 

provide brief updates that can be shared with members two times in the twelve-month grant 

period. If awarded this grant, you will be asked to provide updates that might be shared with GiVE 

365 members through some or all of the following methods: social media, e-newsletters, 

photos/videos, and site visits. 

I understand this requirement.

Yes

Grant Amount Requesting:

$10,000.00

Total Project/Program Budget:

$700,674.38

Organization Budget:

$1,000,001 - 5,000,000
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Please provide a brief 2-3 sentence summary of your project or program for use in communications 

with GiVE 365 members and for The Finals event program, should your application be chosen. (The 

description may be edited by staff.)

CodeED, CodeCrew's K-12 Computer Science (CS) programs, include in-school, afterschool, summer 

programs, exposure events, teacher professional development, and policy and advocacy. CodeED is 

where CodeCrew achieves our largest daily impact, providing instruction to approximately 400 

students daily, training teachers in CS (which multiplies our indirect impact), and leading the charge 

for K-12 state legislation, cementing CodeCrew’s impact on nearly one million students in Tennessee.

Is your organization led by an Executive Director/CEO of color?

Yes

Please explain how your staff and board leadership represent, involve, and empower the 

populations you serve in your organization's decision-making processes. 

CodeCrew, founded by Meka Egwuekwe, Petya Grady, and Audrey Willis, all identify and represent 

communities most underrepresented in tech. At the time of CodeCrew’s founding, they understood 

and recognized the opportunity Memphis could and would have in empowering and pushing for 

increased diversity and inclusion in tech education and careers. CodeCrew’s board is 50% African 

American and 50% of the executive committee identifying as female. The board’s diversity is 

representative of the diversity we seek to have while simultaneously ensuring communities most 

underrepresented in computer science have access to quality CS education, are equipped with the 

problem-solving advantages of computational thinking, and have choices that include illuminated 

pathways to college, career, and entrepreneurship in tech.  We teach computer science in the form 

of in-school electives classes, after-school and summer programs, and exposure events directly in 

urban K-12 schools across Memphis; and launched Memphis’ first full-time, adult coding boot-camp, 

CodeCrew Code School.  Additionally, our instructional staff reflects the diversity in tech that we 

seek to encourage and model for our youth and our city.

CodeCrew empowers our students and teaching assistants to plan and lead the instructional process 

for computer science workshops. Students are also encouraged to use their voice in the creation of 

tech solutions for many challenges, like social justice, COVID-19, virtual learning, health, etc

As it relates to the 2021 grant theme Equity Through Access: projects/programs that increase 

access and/or elevate the quality of life for communities of color, which of the following does your 

project/program address? 

Both
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Please explain in what ways the project/program addresses one or both of the above and 

specifically how it targets communities of color? 

One year prior to CodeCrew’s founding, tech companies acknowledged the prominent diversity gap 

and pledged to increase the diversity of their tech workforce. Nearly seven years later and there has 

been little movement of the needle especially in hiring African-Americans. In 2014, African-Americans 

accounted for 3.0% of the tech workforce, with the percentage only growing by 0.8% in 2020. 

CodeCrew recognized this outstanding gap in tech diversity, combined with our origins in Memphis, 

a city whereby 65% of the population identifies as African-American, as an opportunity to address the

diversity gap by educating and training students and eventually adults in computer science.

Fundamentally and programmatically, an underlying root of CodeCrew’s work is centered around 

underrepresented students learning computer science (CS) and ultimately seeing themselves as not 

just consumers of technology but producers of technology. A growing body of research has shown 

the earlier students are exposed to computational thinking the better they perform on standardized 

tests, perform better academically, and solve problems. Our differentiated curriculum by grade level 

affords the instruction team the opportunity to educate students to learn computational thinking as 

early as Kindergarten. Our curriculum differentiation governs our abilities to create an environment 

whereby students see themselves pursuing CS within the boundaries of CodeCrew and beyond.

CodeEd introduces and exposes students to people who look like them and who are thriving in 

careers in CS, ultimately opening the eyes of our students to limitless career possibilities. CodeCrew's

adult program, Code School, was founded because we watched one of our students graduate high 

school, wanting to continue his CS educational trajectory, but lacked the means to attend college. He

did the research, identified a full-time coding bootcamp in Nashville, and moved to attend their 

Bootcamp. After six months, he completed the program and landed a job earning $57,000 at 

nineteen years old. His story of elevating his quality of life is why CodeCrew launched CodeCrew 

Code School and also why our CodeEd work is so valuable at exposing students to the opportunities 

and the possibilities at an elevated quality of life through computer science education.

The grant period extends from May 2021 to April 2022. During this period, approximately how 

many community members will be served by this program? 

1,000
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How does your organization quantify when a community member has been served through this 

program? 

CodeCrew quantifies when a community member has been served by CodeEd through course 

enrollment for the in-school programming and by registration and attendance for afterschool and 

exposure events. Students create, complete, and present CS projects which are used to determine 

student knowledge of the curriculum. CodeCrew counts each unique student only once regardless of

their exposure and participation in multiple CodeCrew programs.

Define short-term success for your project/program by the end of the grant period (May 2021 to 

April 2022). What goals do you have for increasing access and/or elevating the quality of life for 

communities of color? How will you measure this? 

Short-term success for CodeCrew’s K-12 work by the end of the grant period is

- Increasing the overall number of youth exposed to computer science by 20% by April 2022.

- Increasing the number of new registrants of CodeCrew exposure events by 50 students by 

December 2021.

- Increasing the overall number of educators qualified and prepared to teach computer science 

through professional development and other opportunities by 12 by April 2022.

- Increase the number of high school seniors declaring and/or pursuing CS at a post-secondary 

institute or bootcamp style training program by 5% by April 2022.

Through Code School, we know that young adults, ages 16-24, are elevating their quality of life after 

completion of our program. Upon entering Code School, students average approximately $15,000 

and after graduation and job placement, their average salaries are nearly $48,000. 

CodeCrew has recently transitioned and upgraded how we measure and track our data to Social 

Solution’s Apricot360 CRM system. The Apricot 360 CRM will be managed by CodeCrew’s research 

and data analyst. The research and data analyst will ensure the following:

- Accurate record-keeping

- Assessment of CodeCrew’s student numbers

- Progression towards goals

- Analysis of progress

- Provide actionable decision-making from real data

Define long-term success for your project/program and how you will measure this.

Long-term success for CodeCrew’s K-12 program is:
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- CodeCrew becoming a premier computer science training provider for teachers, ultimately 

increasing CodeCrew’s indirect impact on students in grades K-12. 

- Advocating and ensuring underrepresented students in K-12 have access to high-quality computer 

science education. 

- Continued growth of CodeCrew’s contributions to the national efforts to bring diversity and 

inclusion to computer science.

Please provide a project timeline or important program dates within the grant period (May 2021 to 

April 2022). 

I. May 2021

         a. Spring Hour of Code

         b. Grizzlies Code Camp registration

II. June - July 2021

        a. Grizzlies Code Camp

        b. Fall after-school registration opens

        c. 7th Annual CodeCrew Hackathon

        d. 2nd Annual Global Sports Tech Youth Challenge

III. August -December 2021

        a. Fall semester In-school electives courses occur

        b. Fall Semester afterschool programs begin

IV. December 2021

        a. Winter Hour of Code

        b. Spring after-school registration opens

V. January - April 2022

        a. Spring Semester In-school electives occur

        b. Spring semester after-school programs occur

        c. MLK Day of Service (January)

Please provide a project budget specific to this funding request by uploading it in the Application 

Uploads table once you have saved this form. (If you are asking for funding support of a specific 

project or program, please share only a budget related to that project or program. If you are 

requesting operating support, upload your organization's latest annual budget.) Detail BOTH 

revenues and expenses. This includes other expected grants or income sources if applicable, as well 

as line item expenses such as staff time, materials, and any other costs associated with this 

program/project. 
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I understand this requirement.

Yes

Please provide a brief narrative of your budget below.

CodeCrew contracts our instructional services to local schools, school districts, and organizations. 

These fees for services provide earned reveune for CodeED. Through our multi-year funding from the

Anonymous Foundation, a portion of those funds are directly allocated to CodeED. Under the 

umbrella of CodeED, we fundraise for specific programs and exposure events for which corporate 

sponsorships are secured.

The CSforAll Summit selected Memphis as its host city for 2020 with CodeCrew as the local partner. 

The CSforAll Summit was postponed in

Fall 2020 and will now be held in Memphis October 2021. CSforALL is a central resource for 

individuals and organizations interested in K-12 computer science (CS) education. They connect 

providers, schools and districts, funders, and researchers working toward the goal of providing 

quality CS education to every child in the United States.

Full Name of Executive Director or Authorized Signer:

Nnaemeka Egwuewke

Date:

2/3/2021

CodeCrew



Applicant name: CodeCrew

This budget worksheet is only for the project or program
for which you are applying for funds. Please enter your
expenses and revenues (if any) related to the project or
program. In-kind donations may be included, but should
be marked as such. You may add rows if needed.

CodeEd - CodeCrew K-12
EXPENSES REVENUE
Activity Projected Actual Source Projected Actual

Staff Salaries  $346,500.00 Grant request from GiVE 365  $  10,000.00  $               -   
Teaching Assistants  $108,000.00 Anonymous Foundation  $140,267.20  $140,267.20 
Benefits  $ 40,751.28 AutoZone  $  10,000.00  $  10,000.00 
Payroll Taxes & Expenses  $ 40,625.10 FedEx Foundation  $    7,000.00  $    7,000.00 
CS Education Advocacy  $   5,000.00 Memphis Grizzlies Foundation  $  39,000.00  $  40,684.00 

Curriculum  $   3,000.00 
State of TN Department of Human

Services 2Gen Grant  $115,000.00  $115,000.00 
Communications & Marketing  $   5,000.00 City of Memphis City Council  $  20,000.00  $  21,750.00 
Program Supplies  $   7,500.00 School Contracts (Fee for Services)  $200,000.00  $235,000.00 
CSforAll Summit  $ 50,000.00 Best Buy Foundation  $  35,000.00  $  35,000.00 
Exposure Workshops/Events  $ 25,000.00 New York Life Foundation  $  50,000.00  $               -   
Teacher Training  $ 50,000.00 K-12 Registration Fees  $    2,750.00  $    1,588.00 
Advertising  $   3,333.00 TN Entertainment Commission  $  21,820.00  $  21,820.00 
Background Checks  $      400.00 Verizon Foundation  $  50,000.00  $  50,000.00 
Insurance  $   3,333.00 
Parking  $   1,392.00 
Payroll Processing  $   4,240.00 
Travel/Conferences  $   5,000.00 
Website Domain Hosting  $   1,600.00 

TOTAL Expenses  $700,674.38 TOTAL Revenues  $700,837.20  $678,109.20 

BUDGET NARRATIVE:
CodeCrew contracts our instructional services to local schools, school districts, and organizations. These fee for services contracts provide
earned reveune for CodeED. Through our multi-year funding from the Anonymous Foundation, a portion of those funds are directly allocated
to K-12. Under the umbrella of CodeED, we fundraise for specific programs and exposure events for which corporations are sponsors.
The CSforAll Summit selected Memphis as its host city for 2020 with CodeCrew as the local partner. The CSforAll Summit was postponed in
Fall 2020 and will now be held in Memphis October 2021.





Computer science education is more important than 

ever. The COVID-19 pandemic has highlighted our 

society’s reliance on computing and its power to help 

businesses innovate and adapt, yet at the same time 

has surfaced greater disparities for students studying 

computer science. Computing is the number one 

source of all new wages in our economy, and there are 

currently 400,000 open computing jobs across the 

United States. Yet the U.S. education system does not 

provide widespread access to this critical subject. 

Although access to computer science is key to 

addressing the equity issues in society, only 47%  

of our nation’s high schools teach foundational 

computer science. In addition, students from 

marginalized racial and ethnic groups, students in 

Title I schools, and students from rural areas are less 

likely to attend a school that provides access to this 

critical subject. 

States are working to broaden participation in 

computer science by passing policies to make 

computer science a fundamental part of the K–12 

education system. In addition to adopting more 

policies, state education leaders extend and innovate 

on previously adopted policies: continuing to fund 

computer science education, supporting teachers and 

students, and providing leadership and guidance. 

States that have adopted more of these nine policies 

have a larger percentage of high schools teaching 

computer science. States that have funded K–12 

computer science professional learning have higher 

implementation rates than states that have not 

provided direct funding.

have adopted 
a total of

42 policies

In the last 12 months,

28 states

Pursuing an access agenda to K–12 computer science 

provides policymakers a rare opportunity to address 

equity, workforce, and education issues on a 

bipartisan basis. All nine policies can promote access 

to and equity within rigorous and engaging computer 

science courses when stakeholders make equity an 

explicit focus on policy development and 

implementation monitoring.

Tennessee
2020 State of Computer Science Education:
Illuminating Disparities

Create a 
state plan for  

K–12 computer science

1
Define computer science 

and establish  
K–12 CS standards

2
Allocate funding for  

CS teacher professional 
development

3

Implement clear  
certification pathways for 
computer science teachers

4
Create computer science  

preservice programs 
at IHEs

5
Establish dedicated 

state computer science 
positions

6

Require that all  
secondary schools offer 

computer science 

7
Allow computer science  

to satisfy a core  
graduation requirement

8
Allow CS to  

satisfy admission 
requirements at IHEs

9

Nine Policies to Make Computer Science Fundamental



Tennessee Computer Science Policy

State Plan The Tennessee Department of Education presented the Tennessee Computer Science State Education 
Plan to the legislature in April 2020 and posted a timeline for each recommendation on the 
department website. Yes

Standards Tennessee published a comprehensive set of K–12 computer science standards in July 2020.

Yes

Funding PC 651 (FY 2021) includes $518K for computer science education, including professional development, 
within the Governor’s Future Workforce Initiative.

Yes

Certification In Tennessee, teachers with existing licensure can obtain the Computer Science Employment 
Standard endorsement after completing approved professional development. An initial license in 
computer science requires completing academic coursework and passing the Praxis CS exam. Yes

Preservice The Tennessee Department of Education has approved teacher preparation programs leading to 
certification in computer science and lists these programs publicly. 

Yes

CS Supervisor Tennessee does not yet have dedicated computer science positions in state or local education 
agencies. Creating a statewide computer science leadership position within the state education 
agency can help expand state-level implementation of computer science education initiatives. Similar 
positions at the local level could support districts’ expansion of course offerings and professional 
development.

No

All HS Offer Tennessee does not yet require that all secondary schools offer computer science. The state can 
support the expansion of computer science courses by adopting policies that require schools to offer 
a computer science course based on rigorous standards, with appropriate implementation timelines 
and allowing for remote and/or in-person courses.

No

Grad Credit In Tennessee, computer science can count as a mathematics credit for graduation.

Yes

IHE Admission Tennessee does not yet allow computer science to count as a core admission requirement at 
institutions of higher education. Admission policies that do not include rigorous computer science 
courses as meeting a core entrance requirement, such as in mathematics or science, discourage 
students from taking such courses in secondary education. State leaders can work with institutions of 
higher education to ensure credit and articulation policies align with secondary school graduation 
requirements.requirements.

No

Tennessee has CSTA chapters.



High Schools Teaching CS

Computer Science Access and 
Participation in Tennessee

Income Level and Access to CS
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Black/African American students are 1.5 times less likely than their white and Asian peers to take an AP CS exam when 
they attend a school that offers it. Hispanic/Latino/Latina students are 1.3 times less likely than their white and Asian 
peers to attend a school that offers AP CS.
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794
Bachelor’s degrees in 2018 

in Tennessee*

* Sources: The Conference Board and the 
National Center for Education Statistics

Tennessee 
has averaged

7,738
open computing jobs 

each month*



AR – 89%
RI – 86%
MD – 83%
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For more details on policy, access, and participation, see 
the full 2020 State of Computer Science Education report 
at advocacy.code.org/stateofcs

Percent of High Schools Teaching 
Computer Science by State

In order to eliminate disparities 
in computer science education, 
equitable participation and 
experience for all students 
must grow in conjunction  
with access.

Advocacy 
Coalition

http://advocacy.code.org/stateofcs
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