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Application / Project Name:

Increasing Midwifery Access in Memphis - 273164

Application Party ID:

272740

Organization ID#:

16446

Please complete the fields below for your organization. If your program is sponsored by a fiscal 

agent, please complete the information for the sponsor organization.

Organization Legal Name:

Memphis Center for Reproductive Health

LIVEGIVEmidsouth.org Profile URL:

https://roundtable.livegivemidsouth.org/organizations/1145535

Organization Address:

1203 Poplar Avenue, Memphis, TN  38104

Organization Phone Number:

9012743550

If your program is sponsored by a fiscal agent, please list the name of your program.

Grant Contact Name:

Madison Webb

Grant Contact Title:

Development and Outreach Coordinator

Grant Contact Email:

mwebb@memphischoices.org
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Grant Contact Phone:

9012743550

As stated in the application guidelines, an eligibility requirement for this application is a published, 

reviewed LIVEGIVEmidsouth.org profile for the applying organization. To meet eligibility, the 

applying organization needs to submit a new LIVEGiVEmidsouth.org profile to be published OR 

submit updates to an existing profile for review by January 25, 2021. 

I understand this requirement.

Yes

As stated in the application guidelines, a representative from each organization chosen as a grant 

finalist must record a 3-minute presentation for the GiVE 365 Finals virtual event in late April. 

I understand this requirement.

Yes

In order to keep GiVE 365 members informed of the grant's progress, grantees are required to 

provide brief updates that can be shared with members two times in the twelve-month grant 

period. If awarded this grant, you will be asked to provide updates that might be shared with GiVE 

365 members through some or all of the following methods: social media, e-newsletters, 

photos/videos, and site visits. 

I understand this requirement.

Yes

Grant Amount Requesting:

$10,000.00

Total Project/Program Budget:

$16,150.00

Organization Budget:

$1,000,001 - 5,000,000
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Please provide a brief 2-3 sentence summary of your project or program for use in communications 

with GiVE 365 members and for The Finals event program, should your application be chosen. (The 

description may be edited by staff.)

CHOICES seeks to provide group education sessions for its birthing patients.  The purpose of these 

sessions is to instill trust in patients’ bodies, ensure they are prepared for the birth process, and 

empower them to navigate the healthcare system and take control of their future health care needs.

Is your organization led by an Executive Director/CEO of color?

No

Please explain how your staff and board leadership represent, involve, and empower the 

populations you serve in your organization's decision-making processes. 

CHOICES’ staff and board of directors are made up of people from a wide range of backgrounds and 

identities. 72% of CHOICES employees are people of color, and the board of directors is 47% people of 

color.  CHOICES executive team, which consists of four director-level employees, is 50% women of 

color.  CHOICES also prioritizes opportunities for disabled people, gender nonconforming and 

transgender people, and people whose primary language is one other than English. 

CHOICES prioritizes cultural competency in the medical setting, and we know how important it is for 

many patients to find a provider who looks like them and understands their lived experiences. In the 

midwifery program specifically, CHOICES is proud to employ three out of only four Black Certified 

Nurse Midwives in the greater Memphis area.

As it relates to the 2021 grant theme Equity Through Access: projects/programs that increase 

access and/or elevate the quality of life for communities of color, which of the following does your 

project/program address? 

Both

Please explain in what ways the project/program addresses one or both of the above and 

specifically how it targets communities of color? 

The U.S. model of reproductive health care is broken. C-section rates have skyrocketed, infant and 

maternal mortality rates are climbing, and access to abortions continues to shrink. For people of 

color, the legacy of racist violence in controlling reproduction is still present. Pregnant women of 

color are often treated like social burdens instead of valued individuals with a right to bodily 

autonomy. Black women are dying of pregnancy-related causes at up to four times the rate of white 

women. Research supports that midwifery care can be an important part of the solution. CHOICES is 

committed to making high-quality care available to all people in our community regardless of 
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income, race, or zip code. Working across the traditional clinical silos of maternal, fetal, and 

reproductive health enables CHOICES to provide judgment-free care that deeply values maternal 

wellbeing and decision making, as well as increases access to affordable and high-quality options for 

those with the least access. A key component of midwifery care is education, a vital step in preparing

the pregnant person for the changes and challenges that come along with pregnancy, labor and 

birth, breastfeeding, the postpartum period, and caring for a newborn. CHOICES’ patients have 

prenatal appointments that are an hour long, and a majority of that time is spent asking questions 

and learning about pregnancy and the birth process. It can be difficult to fully educate and prepare 

patients for every aspect of pregnancy, birth, and newborn care within the time of their prenatal 

visits, however. Educational classes in pregnancy allow the pregnant person and their partner or 

support system to build confidence in their body’s ability to give birth and discuss their fears about 

labor and birth with the instructor and other couples with the same concerns. Benefits of prenatal 

education classes in published studies include confidence in labor and birth, higher likelihood of 

breastfeeding, improved communication between patients and providers, decreased need for 

analgesic medication in labor, lower C-section rates, and increased satisfaction with birth. 

Implementing a childbirth education component that is accessible to CHOICES’ birth center patients 

is vital in ensuring they are fully prepared for their pregnancy and parenting journey. 86% of 

CHOICES’ birthing patients are women of color, and 65% are low income or utilize TennCare 

(Medicaid) to cover the costs of their care. Compared to white women, Black women are far more 

likely to be uninsured, face greater financial barriers to care when they need it, and are less likely to 

access prenatal care because of the financial burden. Accepting TennCare despite its low 

reimbursement rates is important in creating a practice that is inclusive and accessible for people of 

color in Memphis. CHOICES’ perinatal care team is 83% women of color. Having mostly providers that 

are Black women instills trust in our patient population that is also a majority Black women. CHOICES 

also partners with organizations that serve pregnant people of color in the Mid-South such as 

BSTARS (a breastfeeding group for Black women in Memphis) and Birth Strides (a free doula 

program for low-income Black women). Working closely with organizations who are also prioritizing 

the needs of similar target populations allows CHOICES to specifically support and meet the needs of

patients of color.

The grant period extends from May 2021 to April 2022. During this period, approximately how 

many community members will be served by this program? 

250
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How does your organization quantify when a community member has been served through this 

program? 

CHOICES expects to serve 250 birthing patients per year in the midwifery program. Participating in 

the group educational classes will be required for patients who plan to deliver at CHOICES’ birth 

center. CHOICES birthing patients will be surveyed before and after participating in educational 

classes to gauge their feelings of preparedness and confidence for their pregnancy, labor and 

delivery, and postpartum period.  In addition, CHOICES utilizes a robust electronic health records 

system, ATHENA, in which detailed information about each patient is charted, tracked, and reported 

on as needed.  CHOICES team will utilize data in this system to quantify project outcomes.

Define short-term success for your project/program by the end of the grant period (May 2021 to 

April 2022). What goals do you have for increasing access and/or elevating the quality of life for 

communities of color? How will you measure this? 

Short-term success includes operationalizing and implementing a free and accessible pregnancy and 

childbirth education course for all CHOICES' birthing patients with the goal of increasing confidence 

and preparedness for patients and their partners/support systems. Giving patients a culturally-

competent space to learn, ask questions, and have support from other like-minded people with 

similar lived experiences is important in fostering an inclusive, family-centered practice. Patients will 

be surveyed before and after participating in educational classes to gauge their feelings of 

preparedness and confidence for their pregnancy, labor and delivery, and postpartum period.

Define long-term success for your project/program and how you will measure this.

In 2019, the ACOG acknowledged that “racial and ethnic disparities in women’s health cannot be 

reversed without addressing racial bias, both implicit and explicit.”  Disparities in outcomes among 

women of color remain even when researchers control for education and resources. 

Health data from Memphis and Shelby County further highlights the scope of the problem. In 

Memphis, 60% of live births are to African American women and 35% of African American women 

who gave birth lacked adequate prenatal care. This is particularly striking when compared to the 15% 

of

white women in Memphis who lack access to adequate prenatal care. In Memphis, 14% of live births 

to African American women were low birth weight babies and only 7% of live births to white women 

were low birth weight infants (8.1% is the national average). Maternal mortality is another serious 

concern in Tennessee. For African American women in Tennessee, the maternal mortality rate is 38 

per 100,000 live births. For white women in Tennessee, the maternal mortality rate is 20 per 100,000 

live births.
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Long-term success of implementing a pregnancy and childbirth education program specifically 

designed and targeted for birthing women of color can be defined by an overall healthier patient 

population and can be measured by looking at patients’ medical data points. Educating patients 

about proper nutrition, stress relief, pregnancy-safe exercise, and emotional well-being has the 

potential to change health markers such as increasing hemoglobin, lowering blood pressure, and 

decreasing rates of Group B Strep in the birthing patients. We also expect the courses to lead to 

better outcomes for newborns, such as higher rates of reaching full term, higher birth rates, and 

higher rates of breastfeeding.

Please provide a project timeline or important program dates within the grant period (May 2021 to 

April 2022). 

May 2021:  Grant awards announced

May - July 2021:  Finalize training plans, materials, and logistics. Begin registering patients.

August 2021:  Begin first classes

August 2021 - March 2022:  Conduct classes and collect data.

Please provide a project budget specific to this funding request by uploading it in the Application 

Uploads table once you have saved this form. (If you are asking for funding support of a specific 

project or program, please share only a budget related to that project or program. If you are 

requesting operating support, upload your organization's latest annual budget.) Detail BOTH 

revenues and expenses. This includes other expected grants or income sources if applicable, as well 

as line item expenses such as staff time, materials, and any other costs associated with this 

program/project. 

I understand this requirement.

Yes

Please provide a brief narrative of your budget below.

Give365 grant funding (supplemented by CHOICES’ operating funds) would cover the costs of 

materials needed for the pregnancy and childbirth course, as well as 10% of salaries for the staff 

members who will be designing and implementing the course.

Full Name of Executive Director or Authorized Signer:

Jennifer M. Pepper
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Date:

2/4/2021

Memphis Center for Reproductive Health



 

 

 

Program Revenues  Source 

$10,000  Give365 grant funding request 

$6,150  CHOICES Operating Funds 

Program Expenses  Amount  % FT/PT 

Materials for education 
course sessions 

$2,500  $10 printing and materials 
cost per patient (assumes 250 
patients) 

Training models for childbirth 
and breastfeeding  education 

$500  $100 per model/5 models 

Birth Assistant Salary  $3,850  10% FTE at $38,500 

Certified Professional 
Midwife Salary 

$9,300  10% FTE at $93,000/year 

Total expenses  $16,150   
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VISION

CHOICES envisions a world where sexual and reproductive healthcare is recognized as an 

essential human right.

MISSION

CHOICES provides patient-centered medical care and champions sexual and reproductive rights.

 

VALUES

·         Diversity is imperative.

·         Dare to innovate.

·         Lead by example.

·         Respect individual choices.

·         Leverage collective genius.

·         Think big, be kind, do good.

Who We Are

CHOICES is an independent, nonprofit reproductive health clinic that was founded in 1974, 

within just one year of the historic Roe v. Wade decision, by a group of fearless women who 

believed in the power of personal choice. Our feminist roots and nonprofit ethos have fostered a

deep commitment to a patient-centered model of care that prioritizes trust in our clients and 

their choices. Today, CHOICES is continuing our legacy of innovation and patient-centered care 

by opening the first nonprofit in the United States to offer abortion services and birth care 

under the same roof.  

From the beginning, CHOICES has provided innovative, often controversial, services including 

first trimester abortion care, and counseling that was specifically focused on the needs of the 

partners of abortion patients. By 2009, CHOICES began to evolve into a more comprehensive 

community health asset with the innovative goal of providing truly comprehensive reproductive 

health care. Over the next several years our medical services expanded to include family 

planning, LGBTQ+ inclusive fertility assistance, HIV testing and referrals, STI testing and 

treatments, and hormone management for transgender patients.

As patient numbers and community needs continued to grow, CHOICES’ leadership began to 

envision a unique model that included both birth and abortion care. In 2015, the executive staff 

and board of directors embarked on a plan to provide innovative healthcare with the power to 

initiate positive change for the Memphis community. In September 2020, CHOICES opened this 

new, national model for comprehensive reproductive healthcare including out-of-hospital births 
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and perinatal care using the midwifery model, abortion services, testing and treatment for 

sexually transmitted infections, and ongoing reproductive health education with an emphasis on

serving and centering marginalized communities with the least access to care.

At CHOICES, we are proud to provide comprehensive, cutting-edge reproductive health services 

rooted in our deep commitment to social justice and the innate value and dignity of personal 

choice and bodily autonomy. Reproductive rights are human rights. Whether we’re talking about

abortion, birth, contraception, gender transition, or our sexual health, the decisions we make 

regarding our reproductive health are some of the most personal and vital choices in our lives. 

We believe in the power of knowledge, compassion, and support. We trust our patients to make 

informed choices and to know what is right for them and their families. This belief is at the core 

of what CHOICES does. Also at the core of CHOICES work is a deep commitment to our 

community.  As 2020 has shown us, the systemic racism ingrained in our social and political 

structures must be faced and addressed.  CHOICES is committed to fostering a culture of anti-

racism, both within our organization and community-wide.

Location

CHOICES  serves patients from nearly every zip code in the Greater Memphis Area. Because 

there are so few providers in the Southern United States, patients come to CHOICES from all 

across the region for difficult-to-access services such as abortion care and transgender health 

care.  Access to perinatal care providers who accept Medicaid insurance (TennCare) is also 

severely limited in the urban core of Memphis.  Approximately 70% of CHOICES birthing 

patients utilize TennCare.

CHOICES Future 2021 and Beyond

CHOICES’ new comprehensive reproductive health and birth center (opened in September 2020)

radically transforms the way reproductive and sexual healthcare are provided and perceived in 

our community. This new facility:

● Is a unique and welcoming, state-of-the art facility that meets today’s competitive 

healthcare and environmental standards in the heart of the Memphis Medical District.

● Grows CHOICES’ patient services, allows us to see more patients, and creates sustainable 

revenue streams. 

● Increases access and provides alternative birthing options in Memphis’ urban core.

● Creates a Center of Excellence in Midwifery providing high-quality training and 

education, with an emphasis on attracting and supporting midwifery students of color. 
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● Provides space that supports excellent care across the reproductive and sexual health 

spectrum, along with family support.

CHOICES’ new center opened in September of 2020 and is the country’s first nonprofit clinic to 

offer fully comprehensive reproductive and sexual health services, including perinatal care and a 

midwife-led birth center, abortion care, LGBTQ+ inclusive fertility assistance, gender-affirming 

care for transgender people, menopause management, STI testing and treatment, and other 

sexual and reproductive wellness services.  From providing abortion care to meeting pregnant 

women at home for prenatal appointments, to leading training sessions for healthcare providers

regarding culturally competent transgender healthcare, our belief in the innate power and 

dignity of individual choice is at the heart of all that we do.

COVID-19 Response:

CHOICES provides services that are vital to the community, and we have taken every step to 

remain available to our patients and supportive of our staff during the COVID-19 pandemic.  We

implemented telephone and in-person screening measures of all patients and visitors to check 

for symptoms of the COVID-19 virus. We ask that patients not bring guests with them to the 

clinic, or if necessary, to only bring one guest. In addition, CHOICES provides free mental health 

services to all full-time employees and encourages staff to take care of themselves so that they 

can better care for our patients. 




