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Application / Project Name:

CasaLuz Domestic Violence Equity for Survivors Through Access to Services (DV ESTAS) - 276106

Application Party ID:

255952

Organization ID#:

255964

Please complete the fields below for your organization. If your program is sponsored by a fiscal 

agent, please complete the information for the sponsor organization.

Organization Legal Name:

CasaLuz

LIVEGIVEmidsouth.org Profile URL:

https://roundtable.livegivemidsouth.org/organizations/QyoR3t2GwdgaLqK42

Organization Address:

P. O. Box 84, Cordova, TN  38088

Organization Phone Number:

9015008214

If your program is sponsored by a fiscal agent, please list the name of your program.

Grant Contact Name:

Negrette, Inés

Grant Contact Title:

Executive Director

Grant Contact Email:

ines@casaluzmemphis.org
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Grant Contact Phone:

9015008214

As stated in the application guidelines, an eligibility requirement for this application is a published, 

reviewed LIVEGIVEmidsouth.org profile for the applying organization. To meet eligibility, the 

applying organization needs to submit a new LIVEGiVEmidsouth.org profile to be published OR 

submit updates to an existing profile for review by January 25, 2021. 

I understand this requirement.

Yes

As stated in the application guidelines, a representative from each organization chosen as a grant 

finalist must record a 3-minute presentation for the GiVE 365 Finals virtual event in late April. 

I understand this requirement.

Yes

In order to keep GiVE 365 members informed of the grant's progress, grantees are required to 

provide brief updates that can be shared with members two times in the twelve-month grant 

period. If awarded this grant, you will be asked to provide updates that might be shared with GiVE 

365 members through some or all of the following methods: social media, e-newsletters, 

photos/videos, and site visits. 

I understand this requirement.

Yes

Grant Amount Requesting:

$5,000.00

Total Project/Program Budget:

$28,691.00

Organization Budget:

$100,001 - 500,000



Program: 02/04/2021 2:26 PM

Application #: 276106

Page 3 of 9

Please provide a brief 2-3 sentence summary of your project or program for use in communications 

with GiVE 365 members and for The Finals event program, should your application be chosen. (The 

description may be edited by staff.)

CasaLuz, a victim service agency, supports Hispanic crime victims who have suffered domestic 

violence, sexual assault, human trafficking, stalking, and harassment, and related crimes. CasaLuz 

empowers survivors to bring their perpetrators to justice while seeking safety, independence, and 

healing from traumatic violence through provision of services grounded in consideration of a 

person’s culture, especially important in times of vulnerability.

Is your organization led by an Executive Director/CEO of color?

Yes

Please explain how your staff and board leadership represent, involve, and empower the 

populations you serve in your organization's decision-making processes. 

The executive director and all staff are women of color (Hispanic).  The board of directors is 40% 

women of color, 40% immigrant, and 80% women.  40% of members of the board are domestic 

violence survivors. 100% of clients are immigrant people of color, and 99% of clients are women.  

Financial decisions are made by a woman of color. 

Besides the ED, the two board members that are Hispanic immigrants do professional work in 

positions that involves the community.  CasaLuz also does community outreach and educational 

presentations; and constantly interacts with community members to understand needs.  In fact, in 

2018, after serving client victims of sexual assault and domestic violence for two and a half years, 

community feedback led us to seek funding to serve victims of other crimes.  Because we listened to 

the needs of the local Hispanic community, we are currently in the third year of a three-year grant 

from the state of Tennessee that provides resources to victims of other violent crimes, such as 

aggravated assault, aggravated robbery, kidnapping, survivors of homicide victims, and other violent

crimes in addition to domestic violence, sexual assault, stalking, and human trafficking which we 

were previously funded to address. Upon intake and at the end of service, we seek feedback from 

clients served via surveys.

Involvement and empowering: We are in the process of putting together an advisory committee of 

past clients who have benefitted from our services.
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As it relates to the 2021 grant theme Equity Through Access: projects/programs that increase 

access and/or elevate the quality of life for communities of color, which of the following does your 

project/program address? 

Both

Please explain in what ways the project/program addresses one or both of the above and 

specifically how it targets communities of color? 

CasaLuz is a victim service agency supporting Hispanic crime victims, including domestic violence, 

sexual assault, human trafficking, stalking, harassment, and related crimes, and Memphis’ only 

nonprofit exclusively serving Hispanic victims. Provision of culturally specific services is grounded in 

consideration of a person’s culture, especially important in times of vulnerability. CasaLuz empowers 

survivors to follow through with legal remedies while seeking safety, independence, and healing 

from traumatic violence. We serve the complex needs of the Spanish-speaking community by 

providing court advocacy, safety planning, survivor support groups, individual counseling, liaison 

assistance with law enforcement, emergency assistance to meet basic needs, outreach and 

community education. 

CasaLuz’s Mission is to prevent and reduce domestic violence and related crimes in the Hispanic 

community, and to promote equal access to justice and other services. Our bilingual and bicultural 

advocates educate, help improve quality of life, and empower clients by providing legal assistance 

and other services, sharing information about the cycle and dynamics of violence, informing victims 

of their legal rights, and by making referrals to legal and social services available in Spanish. CasaLuz 

takes a holistic approach to promote healing, helping victims and their families live free of violence 

and fear.  

CasaLuz ensures that crime victims follow through with police procedures so suspects can be 

properly charged, prosecuted, and convicted. We strive to improve local law enforcement and 

judicial system; victims served would otherwise face difficulty gaining access to services due to 

language barriers, lack of information and culturally sensitive services, and fear of authorities. 

Through bilingual/bicultural advocates CasaLuz provides victims with support, legal advocacy, 

information about the cycle and dynamics of violence and encourages victims to know their legal 

rights in their native language; breaking down barriers that often prevent individuals from reporting 

crimes and accessing needed services after crime victimization. 
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Often, immigrants are left out of mainstream relief and benefits designed to address general 

poverty.  During the Covid-19 pandemic, this is exaggerated. CasaLuz does as much as possible to 

address clients’ needs while staying true to our mission of victim advocacy.

CasaLuz’ major challenge is dealing with the demeaning way some immigrant victims are treated 

from the first contact with law enforcement. CasaLuz has always been in conversation with Memphis

Police and Shelby County Sheriff Departments, Shelby County District Attorney and Courts, the TBI, 

and the FBI to improve treatment of immigrant victims across the board – from their first encounter 

with dispatch to interaction with an officer at the crime scene, filing the police report, order of 

protection hearing, through formal charges, hearings, etc.  Our goal is to bring perpetrators to 

justice and to protect survivors and their families.  Although law enforcement shares this goal, often 

bias, discrimination and ignorance come into play.  With the help of the US DOJ, CasaLuz has made 

strides in tracking and reporting on client interactions with police.  

Our driving force is to elevate quality of life of the Hispanic community.  By breaking generational 

cycles of violence, CasaLuz plays a role in making the whole community safer for this and future 

generations

The grant period extends from May 2021 to April 2022. During this period, approximately how 

many community members will be served by this program? 

300

How does your organization quantify when a community member has been served through this 

program? 

CasaLuz counts each client and each family member served as a unit of service. We plan on serving 

60 clients/victims of crime.  Each client has an average of four children, so that equals a total of 300 

community members served through this program. When a potential client contacts us, an advocate 

screens them to determinate needs and if they meet program requirements. Once approved, each 

client receives several services, such as safety planning, contacting law enforcement, filing orders of 

protection, accompaniment to court, support groups, counseling, referral for civil and immigration 

legal services, etc. Once the client is served, they will continue to receive ongoing services for 

months, and even years in most cases.

Advocates submit monthly reports to the executive director showing services provided to new 

clients and those provided to ongoing clients.  This is the monthly count of clients served and 

services provided.
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Define short-term success for your project/program by the end of the grant period (May 2021 to 

April 2022). What goals do you have for increasing access and/or elevating the quality of life for 

communities of color? How will you measure this? 

Many factors including lack of: transportation, childcare, extended family support, knowledge about 

basic rights and protections, and immigration status prevent victims from accessing the justice 

system, health care, and economic independence. Undocumented Hispanic victims can’t access 

public benefits and have trouble obtaining legal assistance.  Abusers often use victims’ 

undocumented status to threaten them into staying in dangerous circumstances. CasaLuz’ advocate 

coordinates services with court personnel, law enforcement, attorneys, government agencies, and 

other service providers; accompany clients to legal proceedings; and walk them moving forward 

from violence. Advocate services are tailored to meet the needs of clients, recognizing the role of 

culture, spirituality, and family values in the healing process.

Short term success is defined by assisting 60 low-income, limited English proficiency immigrant crime

victims with services: safety planning; assistance reporting crimes to law enforcement; obtaining and

enforcing orders of protection; accompaniment to hearings; assistance filing victims compensation 

claims and preparing victim impact statements; help obtaining identification, police reports, court 

records, and translation; assistance applying for social security cards, and government assistance 

programs; victim advocacy in matters criminal charges against abusers, family law disputes, civil 

litigation and immigration; coordination of support  groups and counseling sessions; and education 

on the cycle of domestic violence in immigrant communities. 

CasaLuz maintains statistics on clients served, and by tracking services provided to each client.  We 

directly increase access to justice for communities of color; and by so doing, we inherently elevate 

the quality of life for individual community members and their families.  We are proud to play a role 

in breaking the cycle of violence and helping victims become survivors as they pursue justice and 

heal.

Define long-term success for your project/program and how you will measure this.

Since opening in 2016, CasaLuz has served over 875 survivors in following through with legal 

remedies while seeking safety, independence, and healing from the traumatic effects of violence.  

With an average of four children per family, CasaLuz has served over 4,350 in almost five years 

making a significant change in Memphis and setting up families for success and healing.  Currently, 

we have programs funded by the City of Memphis Division of Housing and Community Development,

the State of Tennessee Office of Criminal Justice Programs, and the Department of Justice Office on 

Violence against Women. Throughout the Covid-19 pandemic, our offices have remained in 
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operation, since we are considered essential workers, while the demand for our services has 

skyrocketed. Incidence of domestic violence is documented to be steeply increased due to the 

pressures of the pandemic and our clients do suffer disproportionately. 

Research shows and our experience confirms that when immigrant victims have access to a trained 

victim advocate who shares their language and culture, they are empowered to seek remedies to 

protect themselves and their families from violence. Though the support of the victim advocate, 

clients will have the information and ability to report abuse and obtain an order of protection in a 

safe, supportive environment. Victims will also learn strategies for protecting themselves through 

safety planning and education about the cycle of domestic violence provided by the Victim Advocate.

Please provide a project timeline or important program dates within the grant period (May 2021 to 

April 2022). 

This is an ongoing project, so activities supported by the GiVE365 grant will flow seamlessly from 

current activities

Target Dates: May 1, 2021 – Oct 31, 2021

 Activities:

Continue community outreach and education - Executive Director

Continue intake, screening, and acceptance of clients -Executive Director and Victim 

Advocate

Continue providing support services and advocacy - Victim Advocate

Continue referrals to outside services, with follow-up plan - Executive Director and Victim 

Advocate

Continue monthly review of activities and data collection - Executive Director

Target Dates: Nov 1 - 30, 2021

  Activities: 

Evaluate intake and referral procedures, and progress towards objectives.  Identify changes to 

enhance project efficiency and effectiveness -Executive Director and Victim Advocate

Target Dates: Dec 1, 2021 – April 30, 2022

   Activities:

  Continue intake, screening, support services, advocacy, outreach, and education activities -

Executive Director and Victim Advocate

Continue monthly review of activities and data collection - Executive Director
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Target Dates: April 15 - 30, 2022

   Activities:

   Final program review and evaluation - Executive Director

Please provide a project budget specific to this funding request by uploading it in the Application 

Uploads table once you have saved this form. (If you are asking for funding support of a specific 

project or program, please share only a budget related to that project or program. If you are 

requesting operating support, upload your organization's latest annual budget.) Detail BOTH 

revenues and expenses. This includes other expected grants or income sources if applicable, as well 

as line item expenses such as staff time, materials, and any other costs associated with this 

program/project. 

I understand this requirement.

Yes

Please provide a brief narrative of your budget below.

The program budget is $28,691.  $5000 GiVE365 support, 17.5% of the total, will help provide services 

to Hispanic survivors in Memphis.  Funds will cover a part-time victim advocate’s salary and fringe 

benefits to support victims of crime. She offers legal advocacy, information about the cycle of 

domestic violence and victims' rights, emotional support, help finding resources, assistance filling 

out crime victim related forms, and victim accompaniment through criminal justice proceedings. A 

share of organizational costs is included in the budget: rent, office supplies, telephone, internet, and 

other expenses shared by programs according to our Cost Allocation Methodology.

Other funders to support this program include corporate and private foundations, and individual 

donors.  The City of Memphis Community Services Grant has supported the program for several 

years, however CasaLuz will withdraw from this program because of arduous reporting requirements

and delayed payments.

Full Name of Executive Director or Authorized Signer:

Inés Negrette

Date:

2/4/2021

CasaLuz
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CasaLuz Domestic Violence Equity for Survivors Through Access to Services (“CasaLuz DV ESTAS”)
GiVE 365 Proposal Budget 2021

Personnel
Position FTE Salary Fringe Total
Victim Advocate 53% $38,500.00 $2,489.41 $22,894.41

Org Total 
FY 2021 Project Share

$25,920.00 $2,592.00
$175.00 $17.50

$1,244.00 $124.40
$6,437.53 $643.75

$196.31 $19.63
$257.74 $25.77

$4,004.53 $400.45
$2,488.50 $248.85
$2,474.83 $247.48
$1,000.00 $100.00

$516.60 $51.66
$2,200.00 $220.00

$10,000.00 $1,000.00
$1,050.00 $105.00

$5,796.50

TOTAL EXPENSES $28,690.91

Source Amount Status
Bank of America Corporation 14350 applicatiion due 2/17/20
First Horizon Corporation 5000 pending
Ms. South Foundation 5000 pending
GiVE365 5000 pending
Anonymous Foundation 1500 received
Individual Donors 3000 to be raised
TOTAL REVENUE 33850
NOTE:  Revenue amount is higher than Expenses to allow for possible denial of some of the funds requested but still pending.

Repairs and Maintenance
Taxes and Licenses

EXPENSES

REVENUE

Direct Client Relief
Fundraising Event Epenses

Other than Personnnel Expenses (OTPS)

TOTAL (OTPS)

Telephone and Internet
Travel and Meetings Expense
Mileage
Fixed Asset Purchases
Printing
Copier/Printer Lease

Occupancy
Postage
Workers Comp and Directors and Officers Insurance
Office Supplies



CasaLuz Domestic Violence Equity for Survivors Through Access to Services (“CasaLuz DV ESTAS”)

17.43%

NOTE:  Revenue amount is higher than Expenses to allow for possible denial of some of the funds requested but still pending.




