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Application / Project Name:

Just City Equity Through Access 2021 - 273066

Application Party ID:

273056

Organization ID#:

15491

Please complete the fields below for your organization. If your program is sponsored by a fiscal 

agent, please complete the information for the sponsor organization.

Organization Legal Name:

Just City

LIVEGIVEmidsouth.org Profile URL:

https://roundtable.livegivemidsouth.org/organizations/1162900

Organization Address:

P. O. Box 41852, Memphis, TN  38174

Organization Phone Number:

9014575402105

If your program is sponsored by a fiscal agent, please list the name of your program.

Grant Contact Name:

Beavers, Sarah

Grant Contact Title:

Grant Admin

Grant Contact Email:

sarah@justcity.org
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Grant Contact Phone:

9014575402105

As stated in the application guidelines, an eligibility requirement for this application is a published, 

reviewed LIVEGIVEmidsouth.org profile for the applying organization. To meet eligibility, the 

applying organization needs to submit a new LIVEGiVEmidsouth.org profile to be published OR 

submit updates to an existing profile for review by January 25, 2021. 

I understand this requirement.

Yes

As stated in the application guidelines, a representative from each organization chosen as a grant 

finalist must record a 3-minute presentation for the GiVE 365 Finals virtual event in late April. 

I understand this requirement.

Yes

In order to keep GiVE 365 members informed of the grant's progress, grantees are required to 

provide brief updates that can be shared with members two times in the twelve-month grant 

period. If awarded this grant, you will be asked to provide updates that might be shared with GiVE 

365 members through some or all of the following methods: social media, e-newsletters, 

photos/videos, and site visits. 

I understand this requirement.

Yes

Grant Amount Requesting:

$14,300.00

Total Project/Program Budget:

$43,000.00

Organization Budget:

$500,001 - 1,000,000
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Please provide a brief 2-3 sentence summary of your project or program for use in communications 

with GiVE 365 members and for The Finals event program, should your application be chosen. (The 

description may be edited by staff.)

COVID-19 suspended the Clean Slate Fund's traditional community outreach. This project seeks to 

target non-internet users, therefore, increasing community knowledge of the Clean Slate Fund and 

criminal record expungement access. The criminal legal system disproportionately impacts Black 

people struggling against multi-generational poverty and second-class citizenship. Access to 

employment and economic opportunities is a core issue, especially when possessing a criminal 

record.

Is your organization led by an Executive Director/CEO of color?

No

Please explain how your staff and board leadership represent, involve, and empower the 

populations you serve in your organization's decision-making processes. 

Our staff is 33% Black, and our board is 60% People of Color. We have one board member with lived 

experience in the criminal legal system. 

Our current strategic planning process included a focus group with formerly incarcerated people. We

intend to make this type of work part of our future community outreach efforts. 

Our Clean Slate Fund collects information regarding criminal history, which is a significant barrier to 

employment. We use this data to inform our legislative advocacy. When people apply for criminal 

record expungement assistance, we can identify the charges most likely to hold people back 

economically to target specific policies and laws that need reforming.

As it relates to the 2021 grant theme Equity Through Access: projects/programs that increase 

access and/or elevate the quality of life for communities of color, which of the following does your 

project/program address? 

Both

Please explain in what ways the project/program addresses one or both of the above and 

specifically how it targets communities of color? 

Just City will use this grant to advertise our Clean Slate Fund to increase access to non-internet users.

In 2015, we began helping people navigate the complicated process of expungement and pay the 

$450 expungement fee, which at the time was the third-highest expungement fee in the country. 

Five years later, we have helped hundreds of Memphians achieve financial independence, increased 

community awareness of expungement, and led statewide expungement fee reform. It now costs 

$100. Memphis is a majority Black city with an extraordinarily high rate of poverty. According to the 
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2020 Memphis Poverty Fact sheet, the City of Memphis is roughly 62% black with an overall 26.1% 

poverty rate and median household income of $35,668. The criminal legal system disproportionately 

impacts Black people struggling against multi-generational poverty, racism, and second-class 

citizenship. The practice of over-policing communities of color is undeniable, and because of this, 

over half of the incarcerated population in the United States are people of color. It stands to reason 

the majority of people wanting criminal record expungement are people of color. A criminal record 

can negatively impact housing, employment, and educational opportunities due to the stigma 

surrounding having a criminal record even if the case was dismissed or resulted in a not guilty 

verdict. For communities of color that are already facing compounding issues of access, this systemic

practice reinforces the disenfranchisement of communities of color.

Overall, the Clean Slate Fund helped 330 women and 269 men averaging 36 years old. The majority of

our clients were black and lived in a single-parent household with children or with their parents. The 

average monthly household income of our clients is $894.52 ($10,734.24 annually). Our clients 

represent the group within the larger communities of color that are most in need. Addressing the 

issue of accessibility to our Clean Slate Fund is imperative especially considering the digital divide and

the impact of COVID on our in-person community outreach efforts. According to Pew Research, 29% 

of lower-income households (below $30,000 annually) don’t own a smartphone, 44% do not have 

home broadband services, and 46% don’t own a computer. Add this with Pew’s findings that people 

of color are more reliant on smartphones for internet access. Additionally, COVID-19 severely 

restricts public internet access. By expanding our offline capabilities to disseminate our Clean Slate 

Fund, we can increase access to those most underprivileged within our community and assist in 

elevating their quality of life.

The grant period extends from May 2021 to April 2022. During this period, approximately how 

many community members will be served by this program? 

2,000

How does your organization quantify when a community member has been served through this 

program? 

Within the Clean Slate Fund, we track the following numbers:

-The amount of people who inquire and we can serve by informing them of their eligibility

-The amount of people for whom we can obtain expungements

-The number and types of expungements obtained
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Define short-term success for your project/program by the end of the grant period (May 2021 to 

April 2022). What goals do you have for increasing access and/or elevating the quality of life for 

communities of color? How will you measure this? 

Short-term success for this project would be a massive increase in awareness of the Clean Slate Fund 

and the lowered expungement fee. 

By nature of the inherently racist criminal legal system and the poor bureaucratic infrastructure that 

currently exists, the volume of people in our community who are Black and have a criminal record is 

impossible to determine. However, if we can increase awareness of expungement access, we have a 

better chance at serving the people who need this service the most. 

We do not currently measure the outcome of our clients who receive assistance through the Clean 

Slate Fund, but research suggests that criminal record expungement results in a 22% increase in 

earnings on average.

Define long-term success for your project/program and how you will measure this.

The Clean Slate Fund's long-term success is in reforming expungement laws to expand eligibility. 

Currently, only around 10% of people who apply for Just City assistance are legally eligible for 

expungement. Ultimately, realized long-term success depends on a larger percentage of eligible 

applicants.

Please provide a project timeline or important program dates within the grant period (May 2021 to 

April 2022). 

May - August 2021

Phase 1: Media Planning & Creative Strategy

September - November 2021

Phase 2: Creative Execution & Media Placement

Please provide a project budget specific to this funding request by uploading it in the Application 

Uploads table once you have saved this form. (If you are asking for funding support of a specific 

project or program, please share only a budget related to that project or program. If you are 

requesting operating support, upload your organization's latest annual budget.) Detail BOTH 

revenues and expenses. This includes other expected grants or income sources if applicable, as well 

as line item expenses such as staff time, materials, and any other costs associated with this 

program/project. 
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I understand this requirement.

Yes

Please provide a brief narrative of your budget below.

Below is an estimate of anticipated work associated with this project:

Clean Slate Campaign — Phase 1: Media Planning & Creative Strategy - $3,000

This estimate includes a media buyer fee for researching and creating a recommended media plan. 

Also reflected is the cost for a local, Black-owned agency to develop a creative strategy that works 

alongside the media plan and defines the final creative scope of work.

Clean Slate Campaign — Phase 2: Creative Execution & Media Placement - $40,000

Creative fees: $10k (includes campaign concept, messaging, design, web updates, etc. This could 

increase if video work is involved.)

Bus wrap: $12k (one month, depends on route)

Billboard: $8k (one month, depends on location & size)

Local TV spot: $10k (one month, does not include video production costs)

Full Name of Executive Director or Authorized Signer:

Joshua Spickler

Date:

2/4/2021

Just City



Phase 1 - Media Planning & Creative Strategy $3,000.00
Phase 2 - Creative Execution & Media Placement
- Creative Fees $10,000.00
- Bus Wrap $12,000.00
- Billboard $8,000.00
- Local TV Spot $10,000.00

Anticipated Total Project Budget: $43,000.00




